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Draft brief for a series of AHIEC workshops in States and Territories during 2010.
Drafted by E. Hovenga & K. Gray version 20100621    For comment by AHIEC members  
Overview:

AHIEC has identified a need to educate the broader healthcare and information technology communities about the special requirements, opportunities and risks inherent in health informatics (HI) professional practice, so that these communities are better prepared to have their say about the skills required in the workforce. 
AHIEC also recognises that it has a need to communicate the message that there is a national, representative group in Australia working on a consolidated, coordinated quality health informatics education strategy.
The April 2010 AHIEC meeting agreed to plan a series of AHIEC- facilitated workshops in States and Territories during 2010 that would address these needs through: 
· Explaining the scope of health informatics (informed by Workplan Project 5 and the Framework) 

· Identifying / confirming  / prioritising skill gaps and industry needs

· Reviewing AHIEC work done, the auspicing that has occurred, examples of what has been done and earlier initiatives to inform educators and stakeholders

This document sets out a draft brief for this workshop series, including a strategy for evaluating achievement of workshop outcomes. In particular AHIEC will use evaluation findings for feedback and reflection on its current and planned activities.
Aims: 

Improve awareness of HI as a field of knowledge and occupation, and of HI education trends and opportunities, among a range of individuals whose perspectives are important for a national approach to Australian HI education. 
Raise the profile of HI as an international field of study and present a variety of designs and methods used in HI education, so as to improve decision-making at organisation and industry level about the certification and accreditation of HI education, training and continuing professional development. 
Lead efforts on the educational front to contribute to building the ehealth capabilities of the Australian workforce, in keeping with government health workforce planning policies and initiatives.

Broaden endorsement of and engagement with the objectives of AHIEC.

Intended audience:

The workshop program is intended to reach people in every State & Territory capital city and possibly include some regional centres. 

This workshop will be of interest primarily to:

· Employers or contractors of healthcare Information Management/ Information Systems / Information Technology (IM/IS/IT) staff

· Workplace learning and development managers in healthcare organisations and in healthcare IM/ IS/ IT organisations

· Post-secondary education and training providers who cater for the workforce needs of healthcare organisations and healthcare IM/ IS/ IT organisations

· Health and IT industry and professional organisations not already involved with AHIEC
This workshop may be of some interest to:

· Individuals who now work or intend to work in healthcare IM/ IS/ IT 
· Career placement and counselling advisors who are significantly active in healthcare and IT industries.
Outcomes:

By the completion of the workshop participants will be able to: 
· Outline the need for a  HI and eHealth skilled workforce in the current Australian context

· Outline the key components of an  HI education program

· Summarise the work  of AHIEC  and understand how to join in the work of AHIEC

· Identify a particular aspect of designing, implementing, assessing or evaluating HI education that they wish to pursue and outline a plan for action 

Overview of activities:

Workshops will run for 3 hours, with an overall balance of two hours for presentation and answering questions, and one hour for collecting structured input from participants. 

Workshops will be designed to be effective with a minimum of 15 and a maximum of 30 participants.
Each workshop will provide printed and audiovisual resources and facilitate interactive large and small group tasks to:
· Review participants’ knowledge of HI and eHealth in the Australian context

· Review participants’ knowledge of current trends nationally and internationally in HI education

· Inform participants about the existence of AHIEC and the work it has done to date 

· Seek comments and feedback from participants and outline processes for responding to this

· Invite participants to involve themselves in the work to be done going forward

[Detailed plan of workshop activities: more work to be done]
Evaluation strategy
The draft workshop brief will incorporate feedback from: AHIEC members, government stakeholders. 

A revised and detailed workshop plan will incorporate feedback from AHIEC members, government stakeholders, selected non AHIEC community and industry reps, selected individuals

The workshop will be piloted in one capital city with a range of invited representative participants and AHIEC will seek and respond to detailed feedback about participants’ satisfaction with the format, and perceptions of relevance of the content.
Revised workshops will run once in every State and Territory and structured written feedback from participants will be analysed at the end of this cycle. 
Promotion and advertising strategy: 
Critical to the success of these workshops will be co-branding and cross-promotion by NEHTA, the National Health Workforce Taskforce and all organisations represented on AHIEC’s steering committee (ACHI, HIMAA, HISA, HL7Aus, ACS, AIHW)
The workshops could be most likely to reach target groups if they are run in conjunction with key national industry meetings / conferences in relevant fields.

Background / context / rationale messages(to be used to promote the workshops)

To individual participants : Improve your awareness of HI as a field of knowledge and occupation,  and of HI education trends and opportunities and have a say in what is available in Australia in future.

To community and industry stakeholders: Play a part in raising the profile of HI as a professional field of study and increasing the sophistication of HI workforce development measures
For government (DOHA, HWA, NEHTA) : Sponsor a major national effort to build the ehealth capabilities of the Australian workforce through specialist HI education.

About the facilitators:

Each workshop will be jointly facilitated by at least two members of AHIEC, preferably each with a different organisation affiliation, to broaden the credibility and appeal of the workshops. Facilitators’ credentials will be made available as part of promotional material.

Operationalising the workshop program:  
Preparation: 

A standard workshop kit including promotional materials, running sheet, facilitator notes, exercises and handouts will be used. 

Workshop materials will be owned by AHIEC, and will be subject to review and approval by an AHIEC meeting or nominated sub-group.

Content will be based on documents developed and endorsed by AHIEC. Additional content development will need to be funded by AHIEC. 

Collation and analysis of content collected at the workshops and report to AHIEC will need to be funded.

Proposals to customise or expand the workshop for particular audiences will be subject to review and approval by an AHIEC meeting or nominated sub-group.

A budget for workshop kit, additional content and evaluation report will include 20 hours of professional education and training consultant time, plus production and shipping costs and time.

Finances/Governance – AHIEC secretariat ie ACHI as the legal entity needs to charge an admin fee for managing registrations, program printing, website/email  promotions  and financing– suggest 20% of individual fee or $40 - $56.  We may be able to do this for $200 - $280/day per person plus GST incl. catering – 20- 30 people per workshop but need to do a budget for each workshop to take account of local specifics and prepare an overall financial plan as one workshop can subsidise another.  Variations will occur based on location, travel costs of presenters and number of paying participants.  Individual organisations could do a deal to suit their staff.  [KG’s note: I have not substantially amended EH’s suggestions for governance and finance, however I think there are possibly other models for this, including some level of cost subsidisation by government.] 

Presenter payments – Suggest we make use of the Educational Services (Post-Secondary Education) Award 2010 (available at http://www.fairwork.gov.au/Pay-leave-and-conditions/Awards/Pages/Modern-awards.aspx?role=employers) 
to pay each presenter a standard hourly rate plus cover expenses such as parking, taxi, airfare, accommodation if necessary.  The contract for presenters will be with ACHI.  Suggest no more than 6 hrs presentations /workshop, we need to include an hour or so for direct interaction with participants to assist us in establishing more specific educational needs.

Venue – Suggest we ask the AHIEC community to identify possibilities in their area such as any employer, University, TAFE, Health care Facility who may have suitable rooms available and willing to provide these free of charge or at a low rate.

AV support – we should identify venues that have built in AV facilities, otherwise we’ll need to hire a projector. 

Catering – Suggest we ask the AHIEC  local person to make recommendations regarding the caterer to use – need lunch and refreshments - $30 /person.

Budget and timeline [more work to be done subject to AHIEC members’ support for the proposed program]
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